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1 SUMMARY 
 

ACCESS2MOUNTAIN aims at analyzing appropriate conditions to increase the sensibility for and 

accessibility of mountain regions in the Alps and the Carpathians by sustainable transport. The purpose of 

this good-practice collection is thus to draw conclusions from innovative, sustainable approaches to 

multimodal transport and soft mobility and show how they can be adapted to the context of regions 

which aim at starting comparable initiatives. Pilot projects in the framework of ACCESS2MOUNTAIN will 

be set up by the project partners to improve the access to tourist areas and to foster sustainable local 

transport and mobility at destinations in the Alps and the Carpathians. Inspiration for these pilot area 

projects can be drawn from the document at hand. 

Approach to good-practice selection 

Focus in the ACCESS2MOUNTAIN project is on areas that are particularly vulnerable to or highly affected 

by environmental impacts from transport and tourism (such as noise, air pollution, barrier effects, etc.) 

due to their location characteristics conditioned by topography, biological and landscape diversity, etc., 

such as mountain areas and resorts, protected areas, nature parks, etc. The European Commission 

considers such areas as Ψsensitive areas with regard to transportΩ1. The most common way of transport in 

these areas is the motorized individual (car) traffic (MIT), causing disturbances and damage like noise, 

emissions or soil sealing. Combined or multimodal transport solutions offer promising opportunities for 

tourist area managers to render sensitive areas accessible in a sustainable way and reduce MIT in them. 

 

The 51 examples in this collection have mainly been taken from the mountain areas in the Alps and the Carpathians 

(Figure 1). The criteria developed by the European Commission were considered in the research for good-practices 

on the provincial (NUTS-4) or even local level (NUTS-3), where vulnerability and environmental impact is 

measurable. Projects at the regional, national or transnational level, which would have to be considered from a 

more complex set of criteria regarding their sensibility, were always selected against the background of an 

environmentally friendly perspective. 

 

  

                                                           
1
 European Commission (2003) 
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Figure 1: Collected good-practice examples 
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Additionally, to collect practices useful for the partners, the research focused on existing good practice 

examples matching the planned activities as well as problems of tourism and mobility development in 

South-eastern Europe. Desk and literature research was carried out to get an overview of existing good-

practice compendiums and databases with examples of mobility and multimodal transport in sensitive 

regions in mountain or peripheral areas. 

Good-practice categories 

The planned activities and good-practice examples were clustered in six categories, following a 

classification sketched by the traffic planning office Trafico Verkehrsplanung2. The categories and sub-

categories are: 

a) Accessibility by public transport (10 examples) 

(Trans-)national long distance trains; night trains; seasonal and direct train connections; 

regional/national train and bus connection; normally scheduled public-transit bus 

b) Regional and local soft mobility offers (11) 

Transport offers; biking/mountain bike trails 

c) Intermodality (8) 

Connection between public transport and final destination/ski resort/accommodation (last mile); 

service at the railway station; connection between train and local public transport 

d) Pricing and ticketing (9) 

Special tourist cards which include public transport system or other special transport offer; all-

inclusive cards; pricing of seasonal direct train connection 

e) Cooperation and coordination in transport and tourism (6) 

Trans-sector cooperation for transport offer; tourism and transport packages; Integrated/all-

inclusive packages 

f) Information/marketing and awareness raising activities (7) 

Information in the resort (how to arrive and how to move onsite); Mobility information (centers); 

Marketing activities; Awareness raising activities. 

Details on each selected good-practice example was gathered in a factsheet developed for the purposes 

of the project to allow a structured comparison. The factsheet pictures both the current situation and the 

future plans and lists project objectives, background information, problem situation, challenges 

encountered, and benefits. The key criteria of success of each project ǿŜǊŜ ƛŘŜƴǘƛŦƛŜŘ ǿƛǘƘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ 

responsible person whose contact information is indicated and who can be consulted for further details. 

Main findings 

In summary, the following general recommendations for multimodal transport projects can be given, 

which can be considered as success criteria of implementation: 

¦ǎŜ ǿƘŀǘΩǎ ǘƘŜǊŜ! 

¶ It is important to use existing structures of transportation and combine them with each other and 

connect a new project with existing regular services or structures in the same region. 

¶ Try to reuse dismissed structures (railway lines, cable cars, etc.). 

                                                           
2
 Molitor, R. et al. (2008) 
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¶ When implementing new means of transport pay attention to sustainability and soft mobility. 

Cooperation, Organization and Evaluation 

¶ Leadership, visions and commitment from the heads of the project is needed. 

¶ Local solutions are needed to fit the local circumstances. 

¶ Create a simple, easily comprehensive offer with seamless connections. 

¶ Build on proactive partners with shared interests and build up a strong network and cooperation. 

¶ Evaluate and adapt the project regularly. 

Sound financing 

¶ Create long-term solutions with a secured financial structure for the future. 

¶ Try to not be dependent on just one financial source. 

¶ Adapt the cost structure to the aimed target group and the offered service. 

Awareness raising 

¶ Involve the community at all stages of the project to create shared responsibility and ownership. 

¶ In most of the cases intensive marketing and promotion is needed.  
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2 APPROACH ς ANALYSIS ς METHOD 

 

At the centre of the study was the objective to provide a source of inspiration to the partners of the 

ACCESS2MOUNTAIN project to implement multimodal transport activities in pilot areas in their home 

regions in the Alps and the Carpathians. The research was carried out according to a problem-centred 

approach departing from problem situations common to tourism destinations in environmentally 

sensitive areas. The structure of the study followed the subsequent steps: 

1. Analysis of the initial point of departure 

2. Definition of the problems and shortcomings/gaps 

3. Collection of good practices which deal with similar problems 

4. Expert interviews 

5. Determination of risks, success criteria and transferability 

 

To collect practices useful for the partners, the research focused on existing good practice examples 

which match well the planned activities as well as problems of tourism and mobility development in 

South-eastern Europe according to a set of selection criteria. In a first step, desk and literature research 

was carried out to get an overview of existing good-practice compendiums and databases with examples 

of mobility and multimodal transport in environmentally sensitive regions in mountain or peripheral 

areas. Noteworthy in this context are for example studies generated in the framework of the CIPRA3, the 

Alpine Convention Working Group on Transport4, in the Alps Mobility II project5, as well as publications of 

various national public bodies in the fields of transport, mobility and sustainable development. These 

publications were consulted for their structure and for the examples collected. The initially defined 

geographic research scope of the Alpine arc was widened in the course of the examination upon 

agreement with the project partnership to also include examples from beyond the Alps dealing with 

multimodal transport in environmentally sensitive areas. 

                                                           
3
 http://www.cipra.org/en/future-in-the-alps/questions 

4
 Molitor, R. et al. (2008) 

5
 http://www.alpsmobility.net 

http://www.cipra.org/en/future-in-the-alps/questions
http://www.alpsmobility.net/
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Figure 2: Study approach 

 

 

Categorization of good practice examples 

In the work package on multimodal transport (WP 5), project partners have planned activities to be 

carried out in various pilot areas in the Alps and in the Carpathians. These planned activities were 

grouped in six categories (Table 1), following a classification sketched by the traffic planning office Trafico 

Verkehrsplanung6, which cover different aspects of soft mobility and accessibility, mobility management, 

and a variety of other service provisions. In turn, sub-categories were deduced from the diversity of 

planned activities which then built the basis for classifying the collected good-practices examples (Figure 

3) 7. 

 

Figure 3: Deduction of sub-categories and categorization of the good-practice examples 

  

                                                           
6
 Molitor, R. et al. (2008) 

7
 Ibid. 
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Table 1: Assignment of planned activities to the main categories 

Category Planned activity Sub-category 

Accessibility by 

public transport 
¶ Optimize tourist transfer from 

Alpine towns to skiing areas 

¶ (Trans-)national long distance trains, 

¶ Night trains 

¶ Seasonal and direct train 
connections, 

¶ Regional/national train and bus 
connection, normally scheduled 
public-transit bus 

Regional and local 

soft mobility offers 
¶ Improve sustainable accessibility 

¶ Improve bike infrastructure 

¶ Transport offer (e.g. commune 
busses, hiking or ski buses, on-
demand buses, electric vehicles, fun 
vehicles, bike services etc.) 

¶ Biking/mountain bike trails 

Intermodality 

¶ Implement cross-border inter-modal 
routes 

¶ Set up new intermodal transport 
connections for areas strongly 
affected by tourism 

¶ Connection between public 
transport and final destination/ 
accommodation (last mile); 

¶ Service at the railway station 

¶ Connection between public 
transport and ski resort 

¶ Connection between train and local 
public transport 

Pricing and ticketing 

¶ Transnational ticketing system of 
public transport 

¶ Visitor packages incl. multiple 
mobility systems with specific 
tourism products 

¶ Special tourist cards, which include 
public transport system or other 
special transport offer 

¶ All-inclusive cards 

¶ Pricing of seasonal direct train 
connection  

Cooperation and 

coordination in 

transport and 

tourism 

¶ Improve mobility management in a 
nature park 

¶ Develop concepts and offers for 
sustainable mobility in strongly 
frequented tourism areas 

¶ Seat reservation systems on a train 
and organization of luggage and 
passenger transportation for cyclists 

¶ Develop transnational mobility and 
tourism packages 

¶ Trans-sectoral cooperation for 
transport offer 

¶ Tourism and transport packages 

¶ Integrated/All-inclusive packages 

Information/  

marketing and 

awareness raising 

activities 

¶ Increase visitor numbers, widen 
tourism dissemination, create 
higher incomes in the region 

¶ Software development for a 
transport and tourism information 
system 

¶ Develop a cross-border tourist map 

¶ Information in the resort (how to 
arrive and how to move onsite) 

¶ Mobility information (centres) 

¶ Marketing activities; 

¶ Awareness raising activities 
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Selection criteria for good-practice examples 

The 51 examples in this collection have mainly been taken from areas which are sensitive with regard to 

transport and mobility. As sensitive with regard to transport are considered those areas by the European 

Commission, to which the two following criteria apply: 

(i) the area is particularly vulnerable due to its own characteristics (conditioned by factors such 

as the population density, the topography, the biotopes in the area etc.); 

(ii) there is a high environmental impact from transport (such as noise, air pollution, barrier 

effects etc.)8. 

These criteria were considered in the framework of the research for good-practice examples on regional 

level (NUTS-3). Examples from larger areas, i.e. at the regional, national and transnational level, have 

nonetheless been studied for their challenges, benefits, challenges and risks to assess whether certain 

aspects can also be implemented in regions with comparative challenges and natural assets. The overall 

objective has been to offer good-practice examples that serve as an inspiration for creating new 

innovative good-practice examples in different contexts. 

Additionally, examples on multimodal transport were collected which met the requirements set out in 

the Application Form of the ACCESS2MOUNTAIN project, i.e. examples considered relevant and useful for 

the planning of the pilot area activities (Table 1) within work package 5 (Action 5.2). To this end, literature 

and internet research was carried out, e.g. on well-known platforms on sustainable approaches in the 

tourism sector, such as the Alpine Pearls website, the klima:aktiv platform, or the CIPRA /alpKnowhow 

knowledge base. 

The focus for identifying suitable practice examples lays on the problem(s) which the project partners and 

stakeholders in the pilot area try to overcome by implementing the activities. Among others, these are: 

Local framework conditions 

¶ High motorized individual traffic 

¶ High touristic pressure 

¶ Unrestrained and uncoordinated tourism development of mountain areas 

 

Soft mobility and accessibility 

¶ Limited accessibility to an area by public transport 

¶ Lack of or dissatisfying connection to touristic/ski areas by public transport 

¶ Frequent change of means of transport  

¶ Absence/improve connection with public transports 

¶ Absence of an integrated transport system 

 

Provision of combined transport and tourism services 

¶ Absence of an integrated information platform 

¶ Absence of a common information desk 

                                                           
8
 European Commission (2003). Sensitive areas and transport ς progress towards an operational definition at the European level, 

Minutes of a workshop held by the Commission on 18 November 2003, 

http://ec.europa.eu/environment/air/pdf/sat/minutes.pdf [06.10.2011] 

http://ec.europa.eu/environment/air/pdf/sat/minutes.pdf
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¶ Absence of a common ticket or tourist card 

 

The pre-selection of practice examples made by the research team of project partner EURAC (PP 6) was 

modified in feedback loops with the lead partner and the project management unit as well as with the 

project consortium which was significant for adding missing projects. For this purpose, the factsheet (see 

next paragraph) was sent to all project partners and associated partners with the request of delivering 

good practices from their area (which they are/have been involved in or which they are aware of) in the 

six categories. Selection criteria were reconstructed after the first sample of examples and the feedback 

procedures. 

 

The collected good-practice examples have one or a combination of several of the following 

characteristics: 

¶ from mountain region, from the Alps or the Carpathians but also from other similarly 
environmentally sensitive areas; 

¶ from an area with high motorized individual traffic and intense traffic flow; 

¶ deals with problems at a specific location (e.g. a touristic site, a natural asset); 

¶ reduces environmental impact on the regional, national or transnational level; 

¶ deals with mobility and mobility management in a nature park; 

¶ copes with transfer to skiing areas; 

¶ deals with cross-border intermodal routes; 

¶ contributes to a reduction in motorized individual traffic (MIT); 

¶ intends to reach various potential users (e.g. tourists, commuters, etc.) 

 

Factsheet development and compilation 

According to the categories (Table 1) the selected good practice examples were clustered, each one of 

them presented in a factsheet designed for the purposes of the project. The selection of aspects to be 

collected on each practice example ǿŀǎ ƳŀŘŜ ƛƴ ǎƳŀƭƭ ŦŜŜŘōŀŎƪ ƭƻƻǇǎ ǿƛǘƘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƭŜŀŘ ǇŀǊǘƴŜǊΣ ǘƘŜ 

project management unit, the work package responsible as well as project partners involved in the 

activity. At the occasion of the third project partner meeting in Miskolc/Hungary (18-20 April 2012), the 

factsheet was discussed within the partner consortium in order to respond to the information needs and 

expectations of the project partners. The following aspects were considered relevant for getting a good 

idea of the good practice example: 

¶ Location 

¶ Timeframe 

¶ Description of the project and status of activities 

¶ Objectives and background 

¶ Project leader and stakeholders 

¶ Problem to be solved and motivation 

¶ Means of transport used 

¶ Target group 

¶ Challenges 
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¶ Benefits 

¶ Costs/financing 

¶ Awareness raising 

¶ Key factors for success of implementation 

 

Additionally to project details retrievable from the collected materials, further information on activities 

carried out, on encountered challenges, and on transfer possibilities, was obtained by phone interviews 

with project managers or persons in positions of similar responsibility and involved in the project. Their 

contact details are indicated for nearly every project and readers are encouraged to get in touch. 

 

Success criteria of implementation 

Success criteria are a (self)-evaluation tool for analyzing outcomes of a project or achievements of an 

organization that are needed to consider the project a success or to esteem the organization successful. 

In the discussion on the transferability of a project from one context to another in the framework of the 

ACCESS2MOUNTAIN project, success criteria can support understanding the role of a specific factor on 

the planning and implementation process as well as on the outcome of a selected project initiative.  

Transferability is thus a main aspect to highlight in the ACCESS2MOUNTAIN project. Success criteria may 

give a hint of what is relevant of a project which is considered to be an inspiration for another location or 

region. Departing from the problem which is to be solved in the pilot area, the measures suggested and 

implemented in similar projects (i.e. good-practice examples) offer approaches, experiences and 

inspiration to solution. Whether similar aspects may be implemented based on a previous successful 

project generally has to be considered critically or at least with prudence due to different conditions, 

actors and endogenous potentials. 

In the ACCESS2MOUNTAIN project, individualizing success criteria can thus help analysing, objectifying, 

influencing, and sensitizing in the pilot areas regarding sustainable accessibility and connection to, 

between and in sensitive mountain regions targeted to benefit all (potential) users. In the document at 

hand, the criteria for successful implementation of every good-practice example have been identified 

with the target to find possible solutions to the challenges in the pilot areas. The criteria, which have 

repeatedly shown to be decisive in various projects and with that can be considered as crucial for 

successful project implementation have been listed for every project as well as aggregated in the 

conclusion of every chapter. 

 

Conclusions for each category 

Out of each category the most important factors have been filtered and compared. The collected 

examples were represented in comparable factsheets. The single lines were opposed to each other and 

ǎǳƳƳŀǊƛȊŜŘ ǇŀǊǘƭȅ ƛƴ ǘƘŜ ŎƘŀǇǘŜǊǎ ά{ǳƳƳŀǊȅ ŀƴŘ /ƻƴŎƭǳǎƛƻƴέ ƻŦ ŜŀŎƘ ŎŀǘŜƎƻǊȅΦ Some information like 

the category itself, target group or means of transport were listed in the introduction chapters of each 

category for a first overview. The key factors for the success of implementation were elaborated out of 

the given information and can be found next to every example. Within the factsheets also criteria for 

transferability, which have to be taken into consideration when implementing a similar project, were 

collected, revised and summarized at the end of each category  
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Limitations of the research 

The main problems encountered in the course of the research and analysis were to identify all aspects of 

the factsheet for each good-practice. The missing information was deducted by consulting experts of the 

project team. 
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3 INTRODUCTION 

 

ACCESS2MOUNTAIN aims at developing appropriate conditions to increase the accessibility of mountain 

regions in the Alps and the Carpathians by sustainable transport. The project partners will set up pilot 

projects to improve the access to tourist areas and to foster sustainable local mobility at destinations. 

 

Focus in the ACCESS2MOUNTAIN project is on areas, which are particularly vulnerable to or highly 

affected by environmental impacts from transport and tourism (such as noise, air pollution, barrier 

effects, etc.) due to their location characteristics conditioned by topography, biological and landscape 

diversity, etc., such as mountain areas and resorts, protected areas, nature parks, and so on. The most 

common way of transport in these areas is the individual motor car traffic, causing disturbances and 

damage like noise, emissions or soil sealing. Combined transport solutions offer promising opportunities 

for tourist area managers to render such environmentally sensitive areas accessible in a sustainable 

manner and to reduce individual motorized traffic in them. 

 

However, lacking awareness for and knowledge on how to avoid respectively steer individual motorized 

traffic and offer attractive public transport instead, is a challenge in many areas. This results in a lack of 

offers which would attract tourists and allow them to travel to, in or around environmentally sensitive 

areas by more sustainable means of transport, such as by bike, by shuttle bus, by train ς or a combination 

of that. Even where train or bus infrastructures are in place, for example, there can be gaps in the 

connection between them. These need to be filled by alternative transportation modes. When travelling 

ΨŎŀǊ-ŦǊŜŜΩΣ ƛǘ ƛǎ ŘŜŎƛǎƛǾŜ ŦƻǊ ŀ ǘƻǳǊƛǎǘ ǘƻ ƘŀǾŜ ǘƘŜ Ǉƻǎǎƛōƛƭƛǘȅ ŀǘ ǘƘŜ Ŧƛƴŀƭ ŘŜǎǘƛƴation to get from the train or 

bus station to the holiday accommodation, i.e. to cover the so-ŎŀƭƭŜŘ Ψƭŀǎǘ ƳƛƭŜΩΦ Lƴ ǘƘƛǎ ǊŜƎŀǊŘΣ ŀ ƴŜŜŘ ƛǎ 

apparent in areas for better information and coordination of means for public transport, also between 

tourism source regions and destinations. Besides, attracting people to an area, even if not yet fully 

developed as tourist destination, and making it accessible by innovative transport solutions can generate 

income and create employment. 

 

To sensitize stakeholders as well as the local population for multimodal transport offers, good practices of 

multimodal transport have been collected. 51 good practices from various regions have been grouped in 

six categories (Chapter 5) providing examples on accessibility of nature parks or ski resorts, traffic 

solutions for highly frequented mountain/hiking destinations, bike-and-bus packages, on-demand bus 

services, etc. These will provide a common knowledge base and visions for starting work in the different 

pilot regions. 
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4 OBJECTIVES 

 

The aim of the ACCESS2MOUNTAIN project is developing appropriate conditions to increase the 

accessibility of mountain regions in the Alps and the Carpathians by sustainable transport. Environmental 

sustainability is a major component of this project as the use of existing transport infrastructure is to be 

promoted and mobility gaps are to be closed with sustainable means of transport. Thus, the harm 

tourism transport causes to the environment is avoided or better mitigated. One important result of the 

project will be the raised share of (new) car-free (-reduced) tourism. The project partners will set up pilot 

projects to improve the access to tourist areas and to foster sustainable local mobility at destinations. A 

first step in developing those pilot activities is the collection of a database consisting of 51 good-practice 

examples. 

 

The present document aims at providing an overview of good-practice examples from the Alps and other 

high and low frequented tourist destinations concerning multimodal transport. It aims to serve as a 

source of inspiration not only for the partners in the ACCESS2MOUNTAIN project but also for actors in 

tourism development to determine which mobility and/or tourist activity could be launched in their 

region. In this way, the compendium can be understood also as a decision-making tool for stakeholders 

involved in tourism development. 

 
Another goal of the collection is to analyze the compiled examples and learn lessons from the projects 

already in operation. Challenges and mistakes can be filtered out and later be taken into account in the 

pilot activities that are conducted by each ACCESS2MOUNTAIN partner. This should help to make a future 

progress towards a vision of a working intermodal travel with a good customer satisfaction. In this 

intermodal travel vision passengers can use a well promoted, transparent system using more than one 

mode of transport. One output of the paper at hand is some general recommendations for multimodal 

transport which can be derived from the collected and the evaluated good-practice examples. 

 

In the course of awareness raising and training activities organized within the ACCESS2MOUNTAIN project 

(work package 6), the compendium will be a useful instrument for reaching a common knowledge base 

ǿƛǘƘ ǎǘŀƪŜƘƻƭŘŜǊǎκŀŎǘƻǊǎ ƛƴ ǘƘŜ /ŀǊǇŀǘƘƛŀƴǎ ŀƴŘ ǘƘŜ !ƭǇǎ ŀǘ ŘƛŦŦŜǊŜƴǘ ƭŜǾŜƭǎΦ LƴǘŜƎǊŀǘŜŘ ƛƴ ǘƘŜ ǇǊƻƧŜŎǘΩǎ 

ŎƻƳƳǳƴƛŎŀǘƛƻƴ ŀŎǘƛǾƛǘƛŜǎΣ ǘƘŜ ƎƻƻŘ ǇǊŀŎǘƛŎŜ ŎƻƭƭŜŎǘƛƻƴ ǎǳǇǇƻǊǘǎ ǘƘŜ ǇŀǊǘƴŜǊǎΩ ŜŦŦƻǊǘǎ ǘƻ ǊŜŀŎƘ ǇƻǘŜƴǘƛŀƭ 

users for soft mobility and sustainable tourism solutions in environmentally-sensitive areas. 
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5 GOOD-PRACTICE EXAMPLES 

 

Good-practice examples can be understood as outstanding, innovative and well-working creations, 

solutions or methods in practice. The solution for a problem that was tested and turned out to work well 

for one project can also be a guideline for another one. This is why a catalogue of such examples can act 

as a helping manual for all ACCESS2MOUNTAIN project partners but also for external readers, who want 

to get to know the project landscape of multimodal transport in Europe and want to get ideas of good 

practices to create ideas and solutions for their own regions. In this collection, good practices on 

multimodal transport from highly frequented (mountain) tourist destinations in the Alps, in the 

Carpathians as well as other regions have been collected. The reader of this collection can find out a lot of 

facts about working projects in Europe and can try to compare the projects amongst each other.  

 

The collected good practices are made visible in factsheets factsheet in order to keep transparency and 

comparability. Each factsheet contains a full description of the good practice example including the 

location, the time frame, objectives and background of the project, problems that have occurred, the 

motivation, etc. Good practices are sorted according to the following categories which are at the same 

time the headings of the consecutive six chapters: 

 

¶ Accessibility by public transport 

¶ Regional and local soft mobility offers 

¶ Intermodality 

¶ Pricing and ticketing 

¶ Cooperation and coordination in transport and tourism 

¶ Information/marketing and awareness raising activities 

 

To cover the various aspects and situations of the six categories and offer a wide spectrum of activities to 

the project partners, good-practice examples are further classified according to sub-categories which are 

mentioned in the introduction of each category and stated in the factsheets. Some projects might also be 

related to more than one category and sub-category. In that case they are put in the category which 

seems to represent the example most. 

 

The examples will not be transferable as they are, but lessons can be learned and some aspects can be 

used in other projects to achieve successful development and innovation. In developing such a successful 

project, of course the financial means have to be available and the actors have to follow the same goal 

and communication and cooperation between all actors has to be strong. The examples here can be seen 

as a reference point for the partners in the ACCESS2MOUNTAIN project and for actors in tourism 

development to find out which mobility and/or touristic activity could be the best for their region or area. 

For most of the still running projects not only a description of the activities is given, but also planned 

future steps are stated. 
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5.1 Accessibility by Public Transport 

 

5.1.1 Introduction 

 

Central to this category of good practices is how to arrive at and how to move around in an 

environmentally-sensitive destination with different modes of transport. As usually the quality and 

quantity of services concerning the transport of tourists has deficits within the investigated area, the 

following good practice examples show how these deficits are balanced. Generally, the private car is the 

means of traffic used the most by tourists within regions which are not so well accessible, especially 

within the Alps and the Carpathians. Public transport has in most of the counties a very low share in the 

modal split.  

 

Problems dealt with in the projects of this chapter of the good-practice collection cover a new or re-use 

of unused trains, a lack of connections during the night, to overcome bad weather conditions and a lack 

of cooperation between the regions. The examples in this chapter now deal with connecting different 

areas or regions, mainly to improve accessibility against the background of sustainable transport.  

 

The examples in this chapter now deal with connecting different areas or regions, mainly to improve 

accessibility against the background of sustainable transport. The collection contains examples of the 

following sub-categories: 

¶ ό¢Ǌŀƴǎπύƴŀǘƛƻƴŀƭ ƭƻƴƎ ŘƛǎǘŀƴŎŜ ǘǊŀƛƴǎΣ ƴƛƎƘǘ ǘǊŀƛƴǎ (3) 

¶ Seasonal Train connection (3) 

¶ Regional and national train and bus connection, direct train connection (4) 

 

Four examples additionally belong to the intermodality category (sub-categories Connection between 

train and local public transport and service at the railway station). 

 

Nine of the ten good practice examples stated here use train as the means of transport (one car-carrying 

train); two of the nine also include buses or shuttles and one example deals with coach transportation. 

The target groups are in most cases inhabitants of the regions or tourists, as well as commuters or 

business travellers.  
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5.1.2 Examples 

5.1.2.1 Fahrtziel Natur 

 

Description 

Location Selected regions at transnational level in Germany, Austria and Switzerland. 

Time frame 2001 ς running. It is operative throughout the year. 

Description of the 

project and status quo of 

activities 

The project falls in the category of transnational long distance trains. Fahrtziel Natur is 

ŀ ŎƻƻǇŜǊŀǘƛƻƴ ōŜǘǿŜŜƴ ǘƘŜ DŜǊƳŀƴ ƴŀǘƛƻƴŀƭ Ǌŀƛƭǿŀȅ ŎƻƳǇŀƴȅ ά5ŜǳǘǎŎƘŜ .ŀƘƴέ ŀƴŘ 

the three major environment associations in Germany to improve the connectivity 

between 20 different natural/protected areas in three countries. 

The initiative is still operating and Fahrtziel Natur is already an established brand for 

sustainable and responsible tourism of European railway companies and 

environmental organizations. 

Objectives, background The objective is to shift more leisure traffic from the roads to public transport and to 

strengthen environmentally friendly mobility in the destinations to protect natural 

landscapes. It is aimed at connecting and making accessible 20 Nature Parks in 

Germany, Austria and Switzerland by train. 

Project leader and 

stakeholders 

Project leader and stakeholders in this project are BUND (Friends of the Earth 

Germany), NABU (NATURE AND BIODIVERSITY CONSERVATION UNION) and VCD (an 

association for sustainable mobility) and German Railway (DB). Once in a while there 

is cooperation with economic partners, such as Staufen-Demmler or Globetrotter. 

This project is recognized by the German tourism associations. 

Problem to be solved 

and motivation 

Tourists were used to take the car to arrive in Nature Parks. The motivation was to 

foster the protection of the natural heritage and biodiversity by promoting 

sustainable tourism and inviting travellers to explore selected natural landscapes by 

public transport. 

Means of transport used Train 

Target group Nature and outdoor tourists, staying more than one day, (walkers/hikers, cyclists, 

etc.), nature friends and inhabitants. 

Benefits The cooperation offers a varied scope of attractive travel offers to explore distant 

locations but also nearby destinations. Fahrtziel Natur and its tour operator Ameropa 

offer CO2-free rail journey (the railway uses 100% green electricity) ς without any 

extra costs for the customers. In addition, some of its destinations ς number 

increasing ς provide free public transportation (which is included e.g. in a guest card), 

offering the guests and travellers an easy and comfortable way of exploring the region 

without car. 

Challenges Developing public transport in and accessibility of the nature parks takes time and 

requires different concepts for every destination. 

Costs / Financing The project leaders/stakeholders bear the costs. 
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Awareness raising ¶ The project is promoted by brochures, (which are available in DB travel centers and 

on the website), a website, by the cooperation partners, by partners in the 

destinations, via newsletters, on Facebook, on events in touristic and political 

environment etc. Brochures and further information are available on the website: 

www.bahn.de/regional/view/mdb/pv/deutschlanderleben/_ahrtziel__atur/z_pdfs/M

DB99433-Fahrtziel_Natur_Gesamtbrosch__re_2012.pdf  

Newsletter: www.bahn.de/regional/view/fzn/allgemein/newsletter.shtml#anmeldung 

Status quo of activities ¶ The project is still operating and Fahrtziel Natur is already an established brand for 

sustainable and responsible tourism of European railway companies and 

environmental organizations. 

 

Key points for success of implementation 

¶ Strong cooperation between environmental NGOs and the national railway company. 

¶ Mobility management to enable the target group to travel car-free. 

 

Contact details 

Project responsible Dr. Kathrin Bürglen, Ricarda Volk, Julia Horn 

DB Vertrieb GmbH, Fahrtziel Natur, P.DVB 4 (P) 

E-Mail: fahrtziel-natur@bahn.de, kathrin.buerglen@deutschebahn.com 

Phone: +49-(0)692 655 6663 (Dr. Kathrin Bürglen) 

 +49-(0)692 655 9492 (Ricarda Volk) 

 +49-(0)692 655 9408 (Julia Horn) 

 

Dr. Norbert Franck 

Bund für Umwelt und Naturschutz Deutschland (BUND) e.V. 

Bundesgeschäftsstelle 

E-Mail: Norbert.Franck@BUND.net 

Phone: +49-(0)30-275 86 469, +49-(0)30/ 275 86 40 

 

Figure 4: Fahrtziel Natur Logo 

 

Source: http://www.bahn.de/regional/view/mdb/pv/deutschlanderleben/_ahrtziel__atur/z_pdfs/MDB99433-

Fahrtziel_Natur_Gesamtbrosch__re_2012.pdf, www.fahrtziel-natur.de 

http://www.bahn.de/regional/view/mdb/pv/deutschlanderleben/_ahrtziel__atur/z_pdfs/MDB99433-Fahrtziel_Natur_Gesamtbrosch__re_2012.pdf
http://www.bahn.de/regional/view/mdb/pv/deutschlanderleben/_ahrtziel__atur/z_pdfs/MDB99433-Fahrtziel_Natur_Gesamtbrosch__re_2012.pdf
http://www.bahn.de/regional/view/fzn/allgemein/newsletter.shtml#anmeldung
mailto:fahrtziel-natur@bahn.de
mailto:kathrin.buerglen@deutschebahn.com
mailto:Norbert.Franck@BUND.net
http://www.bahn.de/regional/view/mdb/pv/deutschlanderleben/_ahrtziel__atur/z_pdfs/MDB99433-Fahrtziel_Natur_Gesamtbrosch__re_2012.pdf
http://www.bahn.de/regional/view/mdb/pv/deutschlanderleben/_ahrtziel__atur/z_pdfs/MDB99433-Fahrtziel_Natur_Gesamtbrosch__re_2012.pdf
http://www.fahrtziel-natur.de/



































































































































































































































































